
lifestyle

Year, on Easter weekend and every Sunday. We made that 
decision at the beginning. It’s important for us and our staff 
to be at home during special family times – as this gives 
everybody at least some time to recharge their batteries.’

Perfectly balanced
There really is no way around it: You need to have some time 
off. ’Non-stop working just compromises the quality of your 
work and your ideas,’ says Holburn. ’Most coaches recommend 
you take at least one day off a week. If you’re working more 
than 60 hours a week month after month, it’s too much.’

Cai believes you should rather compromise on your income 
than on your health. ’You should start delegating as soon as 
possible, even if it has an impact on your balance sheet. Your 
health is the foundation of your business, so you really need 
to prioritise it.’  

Holburn advises that you should try to make time to 
exercise at least two or three times a week, for at least half an 
hour at a time. ’When you’re physically fit, you’re also able to 
do more, so it’s a win-win situation.

Family first
Think about it – one of the main reasons you work is to be 
able to support your family. But there’s no point going to 

such extremes that you never get to enjoy time with them. 
Holburn offers the following advice:
n Prepare your family for the hours you’ll be working: 
If they know upfront that they won’t see you because 
you’re getting a business together, they’ll be a lot more 
understanding than if you don’t tell them anything.
n Set aside family time: Spend some time, even if it’s only 
four hours, each week with your family – and make it count. 
For those four hours, don’t let work come into the picture at 
all. That means no phone calls or emails.’ 

Karika's husband, Abe, agrees, ’Our children are more 
precious than anything. I can’t turn the clock back once 
they’re in their teens or older. They’re my biggest investment 
and require my time and affection now!’  

A final word of advice from Holburn is that in order for 
you to keep the balance, you really need to like what you do, 
or else you’re bound to spend more and more time trying 
to turn it into something enjoyable: ’ Love what you do. No 
matter how brilliant you are, how right your business idea is, 
you will be tested and you will have tough times.’ 

Abe believes that one should invest in what’s significant. ’Yes, 
business, profitability and money are vital to function in the 
world, but faith, family and friends are even more important. I 
try to think of the eternal value of my decisions.’  
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When you run your own business, creating a balance between work and the rest of your life can be
challenging. Here are some vital tips and tools to help you with the juggling act. By Riekie Human

it workMaking
Starting blocks
Every entrepreneur out there will tell you that when they 
started out with their business, they were tempted to go too 
big, too fast. And although that’s only natural, it can cost you 
dearly down the line – especially in terms of your health and 
family life. Apart from being very measured in your approach, 
the key to keeping things within your control should be to 
install stringent processes right from the get go. ’Initially, your 
main priority will inevitably be to get customers, but as your 
company grows, don’t forget to put some processes in place 
and streamline the operational aspects of your business,’ says 
Penny Holburn, a life and leadership coach from Johannesburg.

She adds that it’s crucial to set specific goals – such as 
acquiring at least one new customer contact per day; or 
attending two networking events a month. This allows for the 
kind of structure where once you’ve reached (achievable) goals, 
you’re ’allowed’ to take time out from work and focus on the rest 
of your life. Without parameters like these, you’ll feel obliged to 
attend any and every networking opportunity, and you’ll see 
every person you encounter as a potential client whom you have 
to win over. In the long run, this is a recipe for burning out!

What’s more, expanding your business too quickly will also 
gobble up any spare time you have and seriously affect your 
family life and health. ’Rather get one product or service line 
right first, and then add on to it gradually,’ says Holburn. 

It’s also critical to keep the bigger picture in mind, as  
florist and restaurant owner Karike Conradie believes: ’Work 
is not everything. There are other things in life that are more 
important. Time with your children and family and your 
health. Ask yourself it you can keep up this kind of living for 
five or more years and still have something left in your life 
that makes you tick after that.’

Support systems
Remember that it’s pivotal to surround yourself with people 
who support your venture, says Holburn, and points out 
that you’re going to be tired and stressed, so you won’t need 
people around you telling you that you can’t do it. Karike 
says that in her case, she’s been extremely fortunate: ’I’ m 
lucky to have a good support system. Our staff members are 

amazing and have been with us for a long time; my husband 
is with me in the business; and my parents and family are very 
involved in our lives. We also have a great nanny for our kids 
(aged three and five).’ 

Another invaluable support stream could come from 
mentors, and Holburn suggests making contact with other 
SME owners. ’ People’s attitudes and emotions are contagious 
– you think like and act like the people you spend a lot of 
time with. So find a mentor who has done what you want to 
do. Make contact with people who are specialists in various 
fields such as law, accounting, company structure, HR and tax. 
And ask when you need help and advice – the more you ask, 
the more you’re able to learn and grow,’  she advises.

Plan, plan, plan
Planning takes time; but in the long run, it also saves you 
time. As Holburn says: ’Failure to plan is planning to fail.’   
Cai Langhans, owner of LICHT LED Lighting Solutions, 
agrees. ’It can be near impossible to keep the balance 
in the first years of starting your business. However, you 
should always be conscious about the importance of good 
time management.’ He also can’t stress the importance of 
delegating enough: ’Don’t think you’re the only person who 
can get things done and try to organise your tasks better.’ 

Karike points out that having staff comes with its own 
stresses, but they do also help to take it away. ’We have 
to take each others’ situations into account. With 15 staff 
members, things can get a bit hectic. But then at unexpected 
times, everybody slots into action and you get a nice breather 
when the ship sails smoothly. It makes it all worth it.’

She also says that it’s important to decide on time off, and 
stick to it. ’We close annually between Christmas and New 
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